GARAGE & PITS DIVISION TRAINING




What is the Garage & Pits Division?

Providing security and customer service in competition-related and restricted areas.

Guest
Experience
Department

Pagoda
Command
e Outside Lots Gates Traffic
Mounds

Suites Transportation 2[peekl
Assignments .
-‘
INDIANAPOLIS E




Garag

Safety Patrol
N A

Division Coordinator:
Ken Lemmon

e & Pits Division Leadership

erarchy

Office/Garage Area
Supervisor:

Karen Dalton

Garage Supervisor: Don
Wall/Kurt Stearns
Fire Access Supervisor: Jimmy
Redmond

Office/Garage Staff

Infield Area Supervisor:
Bill Schnackel

Plaza/Media Center Supervisor:

Napoleon Stewart/Bill Kirby
Pagoda Supervisor: Mike
Cockrum
Gas Alley Supervisor: Paul
Gootee

Gas Alley/Plaza Staff

Pit Area Supervisor:
Steve VanlLear

Gas Alley Pits Supervisor: Andy
Bowman
South Pits Supervisor: Rick Reich
Start/Finish Line Pits Supervisor:
Mike Sowers/Dan Smith
North Pits Supervisor: Lee Cole

Pit Lane Staff

Pagoda Command Rep.:
Pam Lemmon




Garage & Pits Division at a Glance
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What Positions Are Available In

Garage & Pits?

2. Roving Support
« Answer questions and provide customer service to all guests in assigned
areas
» Understand where key fan areas are located




Why is the Garage & Pits Division

Important?

2. Staff in Garage & Pits are critical to keeping everyone safe during an inherently
dangerous event

4. Employees in Garage & Pits are a part of the show of our events and contribute to
the culture and prestige of the racing product




Garage & Pits Area Definitions

» Refers to whether there are cars still actively on the racetrack or not. A hot track
IS one that is still dangerous and active.

* The credential that is given to all people related to the racing series. It is different
than other IMS credentials because it is provided by the series.

« Credentials sold to the public. Bronze gives access to the garage area only while
silvers give access to the garage and the pits. Not good on either Race Day

« Asticker added to the lanyard of an INDYCAR credential designating pit
access during the race




v TUNNEL DEX IMAGING |U HEALTH EMERGENCY

MEDIA CENTER MEDICAL CENTER N

& oATE B ELevaToR [:] TV COMPOUND E

E _ camPING L. somineuiome ) seectaon Mounps E

% E PARKING ADA Iﬁl PAGODA ;’_ O CAGLE LANE ;
) momae w2, s

NORTH VISTA

© PADDOCK

PANDAEN PENTHBLUSE

L

L[]T 1[: A MEYERS AVE

24™ STREET
MTCRAY STREET
21™ STREET
20™ STREET
16™ STREET

B DRIVE

NORTH LOT RD
MIDDLE LOT RD
SOUTH LOT RD

C DRIVE

MNOTICE: Coolers limited to 18%x 14™x 157 IMPORTANT: Patrons must have possession PLAN AHEAD: Make the most of your event experience by Planning Ahead. Goto
Mo Glass Containers. Variss by Event of ticket at all timas. NO RE-ENTRY IMS.com/Plan&haad for tips and info for gatting in and out of IMS quickly and smaoothly.




Garage & Pits Division Areas
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Garage & Pits is divided into 3 functional areas:

1. PitLane
« Responsible for all access and traffic in the pits
2. Infield

* Responsible for Media Center, Pagoda, Plaza, and Gasoline Alley

3. Garage Area
« Responsible for each garage area, the Driver/Owner lot, transporter

lot, and track access points




Pit Lane Area Overview




Infield Area Overview




Garage Area Overview




Garage & Pits Division Best Practices

2. Nevertouch a guest, unless it is to save them from immediate harm. Utilize rolled-up paper or a
whistle to get the attention of guests

4. Hotand Cold credentials are designated with red and blue lanyards to assist with easy identification




Garage Area Entry Policies

SUBJECT TO UPDATES AT ANY TIME WITHOUT NOTICE AND MAY VARY FOR EACH EVENT. ADDITIONAL
RESTRICTIONS MAY BE IMPOSED BY IMS IN IMS’'S SOLE DISCRETION.

Guests entering the garage and pit areas must adhere to all rules for entry including the following:

» Credentials must be worn at all times and remain visible

¢ No smoking

¢ No alcoholic beverages

» No coolers

¢ All bags must be searched prior to entering the garage area

» Shoes and shirts must be worn at all times

» Additional IMS and sanctioning body restrictions as applicable to each event




Garage & Pits Division Radio Etiquette

« Code 1:signifies a driver involved incident on the track that requires medical
personnel

« Houston: signifies a catastrophic event




Credential Examples
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Credential Examples
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LASTNAME

Hard Card
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Garage & Pits Division Communication

Channels
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