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2026 Event Staff Training




Welcome!

 Safety Patrol

* College Program

* Non-Profit
Fundraisers

e Staffing Partners




Introduction — Penske Corporation

* Penske Corporation
* Penske Trucking & Logistics

 Penske Automotive
« Team Penske

e Detroit Grand Prix

* Purchased IMS, INDYCAR, IMS Productions in 2020

» Created Penske Entertainment Corporation




Penske Corporation Leadership

» Roger Penske — Founder & Chairman
» Greg Penske — President, Penske Motor Group
« Bud Denker — President, Penske Corporation
e Jonathan Gibson — EVP, Marketing & Business Development




Penske Entertainment Leadership

 Mark Miles — President & CEQ, Penske Entertainment

* Doug Boles — President, Indianapolis Motor Speedway,
INDYCAR

» Allison Melangton — SVP, Penske Entertainment
 Kevin Sublette — President, IMS Productions




Penske Entertainment Leadership

 Kristin Weeden — Chief Talent Officer
« Jimmie McMillian — VP, External Affairs & Senior Counsel
 Tyrone Garrison — VP, Facilities
« Rebecca Ruselink — Chief Information Officer
 Gretchen Snelling — Chief Legal Counsel




IMS Guest Experience/Sustainability Staff

« Jason Penix — VP, INDYCAR Strategic
Initiatives & IMS Racing Operations

 David Letherman — Sr. Director, Operations
A & Security

» Brock Brungard — Sr. Manager, Event
Operations

e Genesis Pineda - Coordinator, Administration

* Cori Dove — Event Operations & Programs
Coordinator




IMS Guest Experience Staff

 Jack Shertzer — Programs Intern
« Emma Martin — Operations Intern
» Kendall Burchell — Administration Intern
* Ben Chapman — Sustainability Intern




Guest Experience Areas of Responsibility

 Stands & Mounds

Gates

 Traffic

Outside Lots




Guest Experience Areas of Responsibility

Garage & Pits

Suites

« Transportation

Special Assignments




Guest Experience Staffing Sources

» Safety Patrol

* College Program




Guest Experience Staffing Sources

m=a  « Non-Profit Fundraisers

« 3" Party Staffing Companies




2026 Event Calendar

- « Sonsio Grand Prix . 5/8 — 5/9
 Indianapolis 500 :5/12 - 5/24
« SVRA :6/20 — 6/21
- BC39 :6/30-711
« Indiana Sprint Week . 1/23
« Brickyard 400 Weekend . 1/24 — 7/26
- [IMSA :9/18 — 9/20

 GT World Challenge : 10/9 - 10/11




INDIANAPOLIS 500

RACE DAY RECAP

1B

Watch Video Here: Video Link


https://www.youtube.com/watch?v=UqzzH7uhGW8

2026 Staff Expectations



Provide Exceptional Customer Service

* The power of a smile
* Feel the pride of representing the brand

« Keywords
Friendly, Proactive, Polite, Positive

 “ldon'tknow” vs “I'll find out”
* Nevertouch a guest

« Even after a long day, treat each interaction as
your first of the day




De-escalation of Conflict

I A
* Conflict is a normal part of putting on large-scale events

 Key principles of de-escalation

 Empathy
* Active listening
* Respect

e Awareness

 Techniques
 \Verbal
* Non-verbal
« Time & space management

e Remember, you are never alone in conflict. Ask for help!




Guest Experience Code of Conduct

* Your commitment to us and your fellow teammates
* Review Code of Conduct and sign

* You will turn into your supervisor during divisional
breakout sessions




Know Your Top 5's

* Top 5 Things to Know
 First Aid Station Locations
* Who to contact for emergencies
* Who to call to find an answer

* (Closest ADA supported features (shuttle, seating, etc)
 Nearest concession stand and restrooms




Know Your Top 5's

* Top 5Things to Do * Top 5 Things Not to Do
* Always smile * “I'don’t know”
* Always look and act * Touch a guest
professionally * Argue with a guest
* Be proactive in finding  Be on your phone while on
solutions post
* Know your job  Abandon your post

* Host your area




Follow the Chain of Command

» Take direction from supervisors and Pagoda
Command

* Reportissues to your supervisors

* Feel empowered to solve problems and report your
resolution

* Recognize when a situation has gotten out of hand




Emergency Preparedness



Important Reminders

 Pagoda Command is the central command hub for the event

« Call with any medical, police, or emergency issues — dispatch runs
through the 9t floor of the Pagoda

* Program 317-492-5500 into your phones now
* Inthe call tree, press 5 to speak to a representative

« See something, say something

« Suspicious & unattended coolers, drones, suspicious guests, prohibited
items




Medical Emergencies

* First ensure that the area is safe before approaching a person
requiring attention
« Contact Pagoda Command or 911 for any medical emergency

« Pagoda Command will work with EMS to dispatch help
e Also contact your supervisor to let them know

« Stay with the person requiring treatment and use the back of your
Staff Guide (red “+"”) to identify your location to EMS

* Do not give medical treatment unless the situation becomes life-
threatening




Inclement Weather

» Weather during the Month of May can be unpredictable

« Pagoda Command works with the National Weather Service to
give advance warning on impending weather

 Staff will receive direction from Pagoda Command on when to

seek shelter
* Do notleave post until directed by Pagoda Command or other supervisors

* Encourage our guests to have and if needed, implement their
“Personal Safety Plan”




Crisis Management

* Your first priority is your personal safety, then do what you can to
help our guests

 Pagoda Command will guide and direct operations during crisis

* (Guest Experience staff should assist with crowd control and
evacuation procedures

« Clear area for First Responders and take direction from public
safety

* Discourage guests from taking pictures or interfering with First
Responders




Watch Video Here: Video Link



https://www.youtube.com/watch?v=1Q5efUsbXkM

IMS Employment Policies



RESPECT IN THE
WORKPLACE



For Your Consideration...Let’'s Talk Nuance

TRUE OR FALE....
* As long as one is not rude/crude/lewd...there is no harm.,

« Bias is usually based on ill will/evil intent.

« Some people are just too sensitive.

« (Good natured kidding is acceptable behavior.

» |If someone is uncomfortable, they should speak up.

* All humans have bias...that is just the way it is.

« Itis getting to a point where you really cannot talk about anything at work anymore

* An employer cannot require ‘Dignity and Respect’

>
==



Workplace Conduct & Respect Guidelines

* Respect and Dignity: We are committed to a work

environment where all individuals—employees,
guests, and partners—are treated with respect and

dignity at all times.




Workplace Conduct & Respect Guidelines

e Zero Tolerance for Harassment or Discrimination:

» Every individual has the right to work in a professional environment
without harassment or discrimination of any kind.

» Offensive or disparaging language or behavior based on T
characteristics such as race, color, religion, gender, sexual Sansitive
orientation, gender identity, national origin, age, disability, genetic Areas’
information, marital status, or veteran status will not be tolerated.

» Harassment includes unwelcome conduct—verbal, physical, or
visual—that is based on those same characteristics and may come
from individuals of the same or different gender. It can range from

subtle to overt actions.




Workplace Conduct & Respect Guidelines

* Reporting Concerns: If you experience or withess
harassment or discrimination, report it to your
supervisor or another member of the Penske
Entertainment management or leadership teams.

~or anonymous reporting Dial 844-969-0109 and
specify “Penske Entertainment” to make a report
oy phone.




INOYCAR

ERFECT
EIGHBOR

Watch Video Here: Video Link



https://www.youtube.com/watch?v=lxgbFmobav0

Guests with Disabilities

 We must NEVER question a disability

« Be proactive and problem-solve to find reasonable
accommodations

n u

* Avoid using language like “crippled” “handicap” or “paralytic”

* (Guests with Autism or other neurological disorders
« Sensory bags are available for guests with Autism or neurological
disorders

« Service animals are allowed inside IMS gates, emotional support
animals are not




Smoking Policy

* Al IMS staff are not permitted to smoke in view of guests
while wearing their uniform

* Thisincludes vaping and e-cigarettes as well
» AllIMS grandstands are smoke free

* |fyou choose to smoke, bring something to cover up your
uniform and smoke In appropriate areas




Cell Phone Use

» Use of a cell phone for personal reasons while on post
does not create a welcoming atmosphere for our guests

* While on post, cell phones should be used for work
purposes only

 All personal calls/texts should be addressed during break
and while in break areas




Payroll Policies

« AllIMS employees will be paid on a bi-weekly basis on
Fridays (Safety Patrol and College Program)

* The pay period runs from Saturday — Friday and a check
Includes two pay periods

» Checks are either direct deposited or sent to the address
you provided on-file

* For payroll issues, contact your supervisor or Sandy
Pickett in the check-in area (for Safety Patrol)




Break Area Policies

» Take breaks in designated break locations

* |tis everyone's responsibility to keep the break area clean
and tidy

* Do not smoke in break areas, especially under the stands
or in enclosed spaces




Radio Etiquette

« Many IMS staff members are entrusted with a radio during event
times

« Begin aradio transmission with “(your name)to (receivers name)”
* Awalit their response accepting the transmission

» Keep your message brief and on-point
« Anything longer than a sentence or two should be handled on the phone

* Do notinterrupt a transmission in progress — wait until the channel
clears

« Always be aware of “open mics”




Watch Video Here: Video Link


https://www.youtube.com/watch?v=LbI9POXYFJk

IMS Sustainability Efforts



Sustainability Fast Facts - INDYCAR

COMPETITION OPERATIONS WASTE
INDYCAR is the first and All INDYCAR and TV production INDYCAR developed a program for

only racing series in ’ghe us transporters are powered with teams to rfecycle (ljamaged
powered by 100% renewable diesel components for nearly every part
renewable racing fuel of the vehicle




Sustainability Fast Facts - IMS

Il N
ENERGY WASTE
Sitting on over 41 acres, In 2025, IMS diverted 41% of
IMS is home to the largest waste from landfills through
solar array on a sports recycling, food donation, and
campus in the world composting programs
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— (KEEP |~ [pecyert|” T
INDY "
CLEAN INDY<: i

CERTIFICATION

IMS is ranked the most
environmentally-friendly racing
venue in the North America




Recycling 101

RECYCLE

RECICLAJE

5 4 & U

BOTTLES CANS CARDBOARD PAPER
BOTTELLAS LATAS CARTULINA PAPEL

No liquids | No food | No plastic wrap | No foam

No liquidos | No comida | No envoltorios de plastico | No espuma




Key IMS Event Policies



Pet/Animal Policy

» Pets are not allowed inside the gates of IMS

* Properly identified service animals are allowed

« Service animals may go wherever their handler is credentialed to go
« However, service animals are never allowed in the pits or on the track

« (all Pagoda Command with issues
* Emotional support animals are not considered service animals




Bicycles & Scooters

* (uests are not allowed to ride bicycles, scooters, skateboards,
or mopeds inside the gates at IMS
* There are designated bike parking locations at Gate 1, Gate 6, and
Gate 9
* Mobility scooters for guests with disabilities are allowed

 Team members with Hard Cards are allowed to ride properly
credentialed mopeds and bicycles outside of the garage area

 Wagons and carts are allowed, but on Indy 500 Race Day, they
must be collapsibe QA




Security Checks — Metal Detectors

« All guests walking into the venue will be screened by a metal detector

 All staff will walk through these detectors on GP Race Day, Carb Day,
and Race Day

* |f the metal detector alerts, guests will be directed to a secondary

screening
« All primary checks will be done by the OPENGATE system: a state of-
the-art metal detection system e EEee

Automatic s ning of people with luggage, backpacks, and bags
for threat detection




Coolers

* Coolers are allowed inside the gates at IMS

* All coolers will be checked through the security check at all
walk-in gates

* Coolers mustbe 15"x15"x18"
* (uests are not allowed to bring glass bottles
* (Coolers are allowed in the concert venue




Month of May Logistics



Before Your First Day

» Review the training materials on ims.com/seasonalstaff (QR code)
* Pick up equipment from Sandy/Jack & Kendall

 Equipment return policy

 Whatto bring

« Credential, uniform, backpack/bag/cooler, sunglasses, lunch, weather
appropriate clothing

* What not to bring
« Valuables, glass bottles, prohibited items




Dress Code & Appearance

o Staff shirt —tucked in

* Rain jackets

» Black pants/black shorts

* Hat

* Comfortable shoes

» (Clean, professional, approachable




Parking & Transportation

* North 40 parking for all staff (E hangtag)

« Shuttles will take SP & CP to check-in garage at 25t &
Georgetown
DO NOT PARK AT CHECK-IN

* You are allowed to clock-in no earlier than 15 minutes before your
scheduled time

* Third-Party staffing will have rally points in North 40




Legend’s Retail — Directly to work location ~ -l R .
' BEST Crowd

LAZ Parking — Directly to out lots e
ABM Housekeeping — Directly to work location e Management
P&P Housekeeping — Directly to work location e i : & y i £
Xcel Housekeeping — Directly to work location :“"
Jugs Catering — Directly to work location — ._. N ORTH 40 E M P LOYE E
| Ritz Charles Catering — Ritz Compound in Tower Terrace ;’ .-. ' PAR Kl NG
‘ o
-
Lesd

Dry'Run:Diverson Ditch

Reliable -
Staffing

e wne o g og i

Gele 84 (76 5650

College
Program +

—

N

: Safety
Patrol




What's Happening Daily Information

<%= WHAT'S HAPPENING: 07/27/2025 &

Gates 10:00 a.m. - 5:30 p.m. MEDICAL ISSUE radio / call PAGODA COMMAND at 317-492-5500
General Admission $50 Green Flag 2:00

Times of clouds and sun with a thunderstorm in one or two spots,

. V very humid.

Outside Lots 8:00 a.m. Temp: 75-87° Feels Like: £1-59° Rain: 51% /0.23” Sun: 640 a.m - 04 pm
Trams / ADA: 7:00 3.m. - 6:30 p.m. Infield Care Center:  9:30 a.m. - 845 p.m. Admin Ticket / Credential Offices: 900 a.m. - 330 p.m
Garages: 11:00 a.m. - 8:30 p.m, Media Gate: 8:30 a.m. — 6:00 p.m, NASCAR Credentials {Main Gate): 9:30 a.m. - 2:00 p.m,
Infield Wrecker: %:00 a.m. - 6:00 p.m. Media Center: 900 am. - 730 pm. Trackside Ticket / Credential Office: 10:00 am - 2:30 pm
Lifeline: 10:00 a.m. — 400 p.m. Museum: 10:00 a.m. - 5:00 p.m Ticket Remotes: 10:00 a.m. - 3:30 p.m. Gates: 6, 9, 10A

! i BRICKYARD 400 # ™" | RACE DAY | JULY 27, 2025

GRANDSTANDS

Tickets: General Admission $50 FLEX SEATING RESERVED SEATING
PEDESTRIAN GATES A Stand A Ponthouse & Paddock Box (1-16 & 25-33)
1,2,3,4, 5N {madia only), 6N, 75,9,  H Stand [1-6] 8 Stand  Paddock Penthousa (S2-30, B1-30)
10, 10A, 11A & North Vista (26-30) 4 B Penthouse Paddock Prass Panthousa
VEHICLE GATES Northwest Vista (16-20) E Stand (1-24) . South Terrace
Souttwest Vista {1-10) E Penthouse . South Terrace East
Crodontial Only:2,7V Tower Tarrace (75-78) H Stand (7-24) South Vista (1-5)
Froe & Credential: 10 Hulman Terrace Club South Vista Deck (1-4)
J Stand Southeast Vista {17-21 & 26-32)
Backstratch Viewing Mounds & North Vista ADA (21-25) outheast Vista Dack (17-20 & 29-32)
i Turn 2 Viewing Mounds Northwest Vista (1-14) Southwest Vista Deck {7 & 20)
Turn 3 VIBWIH: Mounds Northwest Vista Deck Tower Terrace (37-56 & 79)
Tum 4 Viewing Mounds Paddack (1-24}
OUTSIDE LOTS INSIDE LOTS
None Hulman, Lot 8 North 40 AthV5th St South, BYC, East Museum,
% Hulman % North 40 Motorcycle, N Lot, NWG, Pagoda,
Lot 1B, Lot Lot 36, Lot 3F, Maln pre ouo caweing IR
Gata, Lot6A 540, Gate 1 Parking $75. Lot 1A, Lot 2. Lot 36, Lot 37, Lot 4, Tum 4 & Flag, & WWE. & Tower, & West
Gate 1 Tailgating $125 Lot 4AP, Lot 6 Museum

s Lot2, = Gate 1 Parking $75 % Lot 3P

<%= WHAT'S HAPPENING: 07/27/2025 &

Gates 10:00 a.m. - 5:30 p.m. MEDICAL ISSUE radio / call PAGODA COMMAND at 317-492-5500
General Admission $50 Green Flag 2:30
Outside Lots 8:00 a.m.

Timas of clowds and sun with a thunderstorm in one or wo spal,
vary humid.
Temp: 1687 Feals Like: £1-20° Rain: 51% /023" Sun: 6:40 a.m. — %04 p.m.

1. Free Parking: There is ND free parking in the infield. Al free parking is accessible via 30th Strect and Gate 10

2. Heat Stay hydrated throughout the day, let your supervisor know if you or anyone near you is experiencing symploms of heal exhaustion or heat stroke.

3. Cooling Busas: 5th & Hulman, East Chalat 7, Gate 9 Plaza, Point 0.

4. Red Bull Sampling: ANl day at Gate 1 Plaza with two branded Mini Coopars,

5. Verizon First Responders Lap: Breakfast at Fira Housa &t 9:00 a.m. On at Tum 4, off at Bus Gate &t 11:15am.

& Awmtograph Sessions: Various times from 10:00 am. — 11:30 a.m. at the team merchandise haulers: Kyle Busch, Ross Chastain, Austin Dillan, Ty Dillon, Chase
Elliott, Todd Gilliland, Noah Gragsan, Riley Herbst, Erik Jones, Kyla Larson, Michael McDowsell, Zana Smith, Ricky Stenhousa Jr, Danial Suarez

7. Recycled Rides Event: Pagoda Plaza from 10:30 am. — 11:00 a.m. Car load in 9:00 a.m.
Track Walk: 11:30 a.m. - 1215 p.m. Ingrass North Pit Gat, egrass only at North Pit Gata and South Pit Gate. No coolers nor opan containars.

4, Cup Brick Walk: Pavilion 4 to base of Pagoda from 115 pm, - 125 pm,

Pagoda Open: 67,10 Operational: 2, 9 (Pagoda Command: Staffed: 24 hours)

Brickyard Crossing  Golf coursa closad.

1:00 a.m. Guest Experience - Gate 10 open for emplayes 1200 p.m, Dperations - Track services masting; radio channal
enlrance {Letherman| assignments i East Chalel 8 (Penix)

700 a.m.— 6:30 p.m, " Employae shutth ] cup open to properly entialad

: B00 p.m PR — Madia Center Shuttle (Brungard) fquasts {Le

10000 &.m, NASCAR - VIP Track L Panix) 1A pm. CUP - Driver's Meating Space Dpans (Davis)

Dperations — IMS Even Skiver] 1 p.m. Ceremonies - Military Paradn L

%00 am. - E3 pm Admin Office - Open [Bates) Topm CUP — Driver's Meating | Penix}
Ticket Dffice - Dpan (Leeman) 15 pm. - 1225 p.m. Dperations - Cup Oriver Erick Walk [Latharman)
Cradential Offica — Open (Pantius) LESpm. Cup — Drivar introductions (Skiver)

900 am —E30pm  Operations — Admin to Media shuttle (Brungard) zlapm Caramonies — Fiyover (Skivar)

9:00 8.m.— 7:30 p.m PR — Modia Conter open (Guidoti) Z00p.m Cup kyard 400 prasantod by PPG (stages

9:30 &M, — 200 p.m NASCAR - Cradantial Trailer Open |Pontius) 50/100/160 = 400 milas|

30 a.m, - & 1U Med Center - Med Center apen (Ballard) 15 laps remaining Dperations - Alcohol Cut-of Time (Goodwain)

10:00 — 16 NASCAR 1 T:00 pm. Cup — Haulers exit | Peno)

10:00 - 11:00 .. CUP - Access W Hauler Permitted Luad-out baging

1000 am 330 pm  Operations — Ticket Remotes (6, 3, 104, Trackside Team Hospitality - Load-out bagins [Kissinger)
Crads & Ticket Office - Opan {Laeman, Pontius) Facilities - Track conversion begins (Penix)

. ~530pm.  PUBLIC GATES
Midway/Displays - Mandatory hours (Davis)

1000 am. - 800 pm.  Operations — Public shuttle [ADA carts) [Pontius]

Dperations — VIP shuttla (van) | Pontius)
riGam —1130am  MASCAR - Track Prep |Ponix|
100 am -E00pm  CUP- Cupgarage opan
1:15am - 1130 am  NASCAR - Friction Testing {Panix)
11220 a.m. Operations - EMS Parade Laps (Skivar)
1130 am. - 1230 pm.  Operations - Fan Track Walk (Letherman)
Claarance will start at 12:15 p.m.




Event Staff Tri-Fold Guide
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Event Staff Tri-Fold Guide

PLEASE VISIT OUR SEASONAL

STAFFTRAINING WEBSITE:

SCAN ME

FEATURES INCLUDE:
«IMS employee handbooks and policies
*Volunteer group policies
*Event maps
*Divisional training guides
«Event schedules
«Links to additional information




Entertainment
Employee Time Correction Form
Employee Last Name: Employee First Name:
(PLEASE PRINT FULL NAME, NOT NICKNAME)
ADP Employee ID #:
Department: GUEST EXPERIENCE Pay Period Ending Date: 05/01/2026

This form should be used for corrections to regular time worked. Please complete only the time to be adjusted.

Please circle a.m. or p.m. for cach infout time.

No Lunch Date Time In Time Out Time In Time Out Job Code
4/25/2026 am. am. am. am.
l ] pm. p.m. pm pm
aum. am. am am.
[ | pm. p-m. pm. po
som. A, am. am.
[ | p.m. pm. pm. pom.
am. aom. am am.
[ ] pom pm. pom. pom.
aom. aom. am am.
[ ] pm. pm. pm. pom.
am. . am am.
[ | pm pm. pom. P
am. a.m. am. am.
[ | pm. pm. pom. o

Employee Signature: Date: 4/2 5/2026

(required)

Supervisor Approval: Date:
(optional)




2026 Month of May
Overview



Overview of Public Days

Friday, May 8t

Saturday, May 9t
Tuesday, May 12th
Wednesday, May 13t
Thursday, May 14th
Friday, May 15t
Saturday, May 16t
Sunday, May 17t
Monday, May 18th
Friday, May 22nd
Saturday, May 23

Sunday, May 24t

GMR Grand Prix Practice/Quals

GMR Grand Prix Race Day

Indy 500 Practice 1

Indy 500 Practice 2

Indy 500 Practice 3

Indy 500 Practice 4 (Fast Friday)
Indy 500 Qualifying 1

Indy 500 Qualifying 2

Indy 500 Practice 5

Carb Day

Legends Day

Indy 500 Race Day

7:30am —7:00pm

7:30am — checkered flag
10:00am — 6:00pm
10:00am — 6:00pm
10:00am — 6:00pm
10:00am — 6:00pm
8:00am — 6:00pm
10:00am — 7:00pm
11:00am — 3:00pm
8:00am — 6:00pm
8:00am — 3:00pm

6:00am — checkered flag




2026 Key Updates

 America 250 event

* |ce & Water process updates

* Facility improvements (bollards, handrails, Gate 7 RD update)
« 16™ St bridge closure

 Safety Patrol Challenge Coins




Challenge Coins
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Situational Trainings
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Before We Dismiss

« Boxed lunches will be provided for Guest Experience staff on
Wednesday, 5/13 and Sunday, 5/17

« Turnintime corrections to supervisors after break-outs
* College Program —turn in after your training session

» Break-out sessions will be approx. half hour
« After break-outs, Supervisors reconvene in the Pavilion
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Break Out Locations
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