
GATES DIVISION TRAINING
Spring 2025



What is the Gates Division?
Welcoming guests into the facility through pedestrian and vehicle gates

The gates division is one of eight functional areas in Guest Experience at the Indianapolis Motor Speedway. The 

primary responsibilities of this division include:

• Scanning guest tickets as they enter the Speedway

• Selling tickets to guests who do not already have one

• Enforcing credential entry to ensure the safety of guests, teams, and staff

• Managing vehicle traffic entry at all drive-in gates
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What Positions Are Available in Gates?

1. Ticket Scanning

1. Scan guest tickets and know which direction to send guests

2. Troubleshoot guest ticketing issues and provide customer service

3. Screen for personal credentials such as hard cards, badges, or wristbands

2. Ticket Selling

1. Sell tickets to guests who don’t already have them

2. Make change and/or operate a credit card reader

3. Traffic Direction

1. Assist vehicle ingress to ensure safe and efficient processing at drive-in 

gates

*Operation of the OPENGATES (magnetometers) is handled by Eclipse Security and 
not a function of Guest Experience staff*



Why is the Gates Division Important?

1. The gates division ensure that everyone entering IMS property is properly 

credentialed or ticketed

2. Ticket scanning is an important function to understand crowd sizes and 

capacities during event days

3. Ticket selling at the gates is an important revenue stream for IMS

4. Screening for vehicle credentials ensures that there is space in infield parking for 

those who should be in those lots

5. Eclipse Security and the operation of the OPENGATES (magnetometers) is 

essential for keeping our guests safe





Gates Division Areas 

Gates is divided into 3 functional areas:

1. South Area

• Responsible for Gate 4 to Gate 1

2. Central Area

• Responsible for Gate 5 to Gate 7N

3. North Area

• Responsible for Gate 9 to Gate 11C



South Area Gates Overview

1. Pedestrian Gates:

• Gate 4

• Gate 12

• Gate 3

• Gate 2

• Gate 1C

• Gate 1B.1

• Gate 1

2. Vehicle Gates:

• Gate 4

• Gate 12

• Gate 2



Central Area Gates Overview

1. Pedestrian Gates:

• Gate 5N

• Gate 5B

• Gate 6S

• Gate 6N

• Gate 6B

• Gate 7S

• Gate 7V

• Gate 7N

2. Vehicle Gates:

• Gate 7V



North Area Gates Overview

1. Pedestrian Gates:

• Gate 9

• Gate 10A

• Gate 11A

• Gate 11B

• Gate 11C

2. Vehicle Gates:

• Gate 9A (not shown)
• Gate 10

• Gate 10A

• Gate 11



Gates Division Leadership
Safety Patrol Hierarchy

Division Coordinator:
Chris Hitch

South Area Supervisor:

Linus Rude
North Area Supervisor:

Randy Barger
Pagoda Command Rep.:

Jason Heimbaugh
Bag Runner:

Jeff Rice

South Area Gate Captains:
Gate 1: James Fung
Gate 1B: Nick Hayes

Gate 1C: Flora Garrison
Gate 2: Dan Geraci
Gate 3: Ken Pierson

Gate 4: Matt Ferguson
Gate 12: Jeff Perry

South Area Gate Staff

North Area Gate Captains:
Gate 9: Terry Cline

Gate 9A: Blue Shirt Security
Gate 10: Jeff Evans

Gate 10A: Angela Guillaume
Gate 11: Josh Barger

North Area Gate Staff

Ticket Seller Supervisors:
North Area: Gordon Hitchings

Central Area: Vic Sochocki

South Area: Dale Chadwick

Ticket Selling Staff

Central Area Supervisor:

Scott Molin

Central Area Gate Captains
Gate 7: Ellen Bristoe / Dave Brook

Gate 6: Russ Luby
Gate 6B: Steve Forrest

Media Gate: Eclipse Security
Gate 5: Lisa Bollander

Central Area Gate Staff



Gates Division Best Practices

1. Every ticket must be scanned. This prevents guests from sharing tickets to those who haven’t entered 

yet and keeps accurate data on who is in the venue.

2. Know the prohibited items list and be prepared to enforce before guests enter the venue

• Most notable are no pets (service animals are allowed), no glass bottles, no weapons, and no 

bikes or scooters

3. Guests are allowed to bring bags and coolers into the venue. Coolers must be no larger than 

18”x15”x15” so that it fits underneath them in the grandstand seat

4. We do allow guests to exit the facility and enter again. To obtain a pass-out, a guest must get a hand 

stamp before exiting the gate.

5. When a vehicle enters the facility, especially on Race Weekend, the car must have a parking pass and 

everyone in the vehicle must have a ticket or credential



Security Screening Process

• In 2023, IMS implemented a new security check at all pedestrian gates that included magnetometers (metal 
detectors)
• All guests walk through either an OPENGATE device or a traditional magnetometer

• If the OPENGATE or magnetometer alerts, guests will be directed to a secondary check that will 
include a bag search and additional screening

• The OPENGATE technology is advanced enough to detect prohibited items in bags and coolers, so we 
will not have a bag search at every lane as in the past

• Eclipse Security will manage the primary screening and secondary check process at every gate



2025 Prohibited Items List



2025 Permitted Items List



Parking Credential Overview

Date that 
the parking 
pass is valid

Lot Name

Color of the 
pass 

signifies 
inside, 

outside, or 
roving 

Inside the 
oval or 

outside the 
oval (similar 

to colors)

Required 
parking pass 

for ADA 
parking on 

Race 
Weekend



Ticket Overview

Section, 
Row, and 

Seat 
Numbers

Stand Name

Paper Ticket Digital Ticket



Credential Board Examples



Gates Division Communication Channels

1. Pagoda Command:

• 317-492-5500 and press 5 to talk to a representative

• Jason Heimbaugh is the Gates Pagoda Command representative

2. Supervisor Communication:

• Make sure you know how to contact your supervisor either over the radio or with cell phone

• Radio communication can sometimes be difficult on major event days

• You should contact your supervisor first if you know you can’t make it to work

3. Safety Patrol Line:

• 317-492-6534 for any employment questions 

• Not monitored as readily during event days
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